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PMO-Implementation Professional (PMO-IP®)

The GCC’s trusted certification to build, transform, and certify PMOs.

Developed by the Association of Global PMOs (UK), PMO-IP® blends global 

best practices with GCC national visions — giving professionals the skills, tools, 

and recognition to lead PMOs that deliver measurable impact.

More than a certificate — your pathway to trusted leadership in the GCC.
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INTRODUCTION



PMO-IP®



PMO-IP®

Build, Transform & Certify Your PMO – Step by Step

Certification by the Association of Global PMOs (AGPMO)



Why PMOs Matter Now in the GCC

^

● Saudi Vision 2030 – giga projects, diversification, transformation

● UAE Centennial 2071 – innovation, sustainability, digital leadership

● Kuwait Vision 2035 – governance, smart infrastructure

● Oman Vision 2040 – institutional excellence, human capital

● Qatar Vision 2030 – sustainable and balanced development

● Bahrain Vision 2030 – competitiveness, fairness, sustainability

The Gulf region is leading global transformation with bold national 
visions:

Delivering these ambitions requires Project Management Offices 
(PMOs) that:

● Align projects with national strategy

● Ensure governance, transparency, and benefits realization

● Improve cost efficiency, forecasting, and communication

● Enhance risk management and reduce project failure

The PMO-IP® Certification empowers 
professionals to design, implement, and transform 
PMOs that deliver results in line with these 
visions.



Why Choose PMO-IP®?

PMO-IP® is not just another course — it is a complete career and capability 
package:

● 25 hours of live bilingual training (Arabic & English)

● Simulation from start to finish – participants build a PMO step by step

● 50+ ready-to-use PMO templates

● Complete PMO case study developed during the course

● Student handbook aligned with the AGPMO 8-Step Framework

● Professional certificate issued by AGPMO, a UK-based nonprofit

● Exclusive access to AGPMO’s knowledge base for graduates

● Volunteering opportunities to contribute to the global PMO community

● Delivered by an expert trainer with a strong support team during and 

after training

● Real case studies from GCC governments and international 

organizations
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The Power of Certification

PMO-IP® is different because it proves capability, not just knowledge.

● Career Growth – qualifies you for leadership roles (Head of PMO, 

Portfolio Manager, Transformation Leader).

● Practical Skills – you graduate with tools, templates, and a case 

study portfolio.

● Trusted Recognition – awarded by AGPMO, the global nonprofit 

dedicated exclusively to PMOs.

● Global + GCC Relevance – international standards applied to Saudi, 

UAE, Kuwait, Oman, Qatar, and Bahrain projects.

● Community & Support – access to AGPMO’s knowledge base and 

volunteering opportunities after certification.

^

In the GCC, professionals and organizations face intense competition. 
Certification is no longer optional — it’s a career necessity.

This is more than a certificate. It is your badge of trust and capability in the GCC market.



● Establish and develop PMOs aligned with strategy and national visions

● Identify success and failure factors in PMOs

● Conduct environmental & maturity assessments

● Design PMO services, governance structures, and roles

● Apply change management to overcome resistance

● Use Agile and flexible approaches for early value delivery

● Build dashboards and reports that support decision-making

● Support organizations in training, mentoring, and methodology 

management

● Review and evaluate projects/programs for compliance and 

performance

● Rescue failing PMOs and transform them into value centers

● Apply AI, Agile, and OKRs to modernize PMOs

PMO-IP®

Learning Outcomes

After this course, you will be able to:



COURSE STRUCTURE

^

Introduction & Course Overview
- Kick-off the simulation case study
- Understand the AGPMO 8-Step Framework

Module 1 – PMO Fundamentals & Step 1
- Types of PMOs & their value
- Common reasons for success & failure
- Step 1: Define the PMO’s purpose, vision & objectives

Module 2 – Step 2: Environmental Analysis
- Assess organizational maturity
- Stakeholder & culture analysis
- GCC & global environmental challenges
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PMO-IP®

Module 3 – Step 3: Service Design
- Design PMO services linked to strategy & benefits
- PMO’s role in methodology & contract management

Module 4 – Step 4: Structure, Roles, Capabilities & Governance
- PMO structures, roles & competencies
- Role in training, mentoring & team development
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Module 5 – Step 5: Governance Tools & Dashboards
- Develop dashboards, reports & KPIs
- PMO’s role in project/program reviews
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Module 6 – Step 6: PMO Implementation
- Change management & overcoming resistance
- Applying the Agile mindset to PMO implementation
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Module 7 – Step 7: Service Expansion & Feedback Loops
- Scaling services as the organization grows
- Building knowledge management & feedback systems
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PMO-IP®

Module 8 – Step 8: Continuous Development
- Maturity models & benchmarking
- Institutionalizing lessons learned

Module 9 – Augmented Topics: AI, OKRs & Agile PMO
- Using AI & automation in PMOs
- Aligning with OKRs for strategy execution
- Agile PMO models in modern organizations

9

10

Conclusion & Closing Notes
- Present your final PMO case study
- Reflect on lessons & apply them to your workplace
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What You Will Receive

^

● Course Student Handbook – step-by-step AGPMO framework

● Electronic Copy of the AGPMO PMO Standard – the official global 

reference for PMO implementation

● 50+ PMO Templates – dashboards, reports, governance tools

● Complete PMO Case Study Portfolio – developed during 

simulation

● PMO-IP® Certificate – issued by AGPMO, UK-based nonprofit

●  Exclusive Knowledge Base Access – for graduates only

●  Volunteering Opportunities – to give back to the PMO community

● Continuous Support – professional trainer + dedicated team 

before, during & after training



Course Methodology
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● Duration: 25 hours (10 evenings × 2.5h)

● Format: Live Virtual via Zoom

● Languages: Arabic & English

● Approach: 20% theory, 80% practice

● Learning: Continuous simulation, GCC/global case studies

● Assessment: Final exam + assignment (case study)





ABOUT OUR 
EXPERT:MOHAMED 
KHALIFA
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Mohamed Khalifa is not only a trainer — he is one of the world’s most respected 

PMO leaders, with over 25 years of experience in guiding organizations to deliver 

results through powerful PMOs.

● Global & GCC Reach: Has built and transformed PMOs in Saudi Arabia, 

UAE, Kuwait, Oman, Qatar, Bahrain, Egypt, Singapore, UK, and USA, 

working with governments, mega-projects, and top corporates.

● Recognized Authority:

○ Top 8 PMO Influencer (PMO Global Alliance, 2021)

○ Keynote Speaker at many of PMI Global Congress (North America 

& EMEA) and other organizations.

○ Contributor to different project management related standard.

●  Creator of Standards: Author of the AGPMO PMO Standard (UK) and 

designer of the PMO-IP® Certification.



ABOUT OUR 
EXPERT:MOHAMED 
KHALIFA
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●  Unmatched Credentials: Holds PfMP®, PgMP®, PMP®, PMI-RMP®, 

PMI-SP®, PMI-ACP®, DASSM, and more — one of the most comprehensive 

portfolios of certifications worldwide.

● Proven Impact: Has personally implemented, rescued, and transformed 

PMOs across multiple industries — oil & gas, government, telecom, banking, 

and IT.

Mentor & Guide: Known for blending global best practices with GCC realities, 

Mohamed is supported by a dedicated professional team ensuring participants 

receive help during and after the course



About AGPMO
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AGPMO is a  global body dedicated exclusively to PMOs. 

Its mission is to:

● Build trust and credibility in PMO practices

● Deliver value-focused standards and certifications

● Shape the future of PMOs through research, innovation, and 

community

AGPMO provides:

● Professional certifications (including PMO-IP®)

● Global PMO Standards and best practices

● Exclusive knowledge base access for members and certified 

professionals

● Volunteering opportunities to support the PMO community 

worldwide

The Association of Global Project Management Offices (AGPMO) is a 
nonprofit organization based in the United Kingdom, established in 
2010.

Building Trust. Delivering Value. Shaping Tomorrow.



Who Should Attend?

^

● PMO Directors & Managers

● Project, Program & Portfolio Managers

● Transformation & Strategy Leaders

● Consultants & Advisors

● Executives responsible for national vision programs

Course Details
● Format: Live Virtual via Zoom

● Duration: 25 hours (10 evenings × 2.5h)

● Languages: Arabic & English

● Certification: PMO-IP® issued by AGPMO (UK-based 

nonprofit)

● Requirements: 80% attendance, exam, assignment
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